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Agenda

• Documentation procedures

• Project overview

• Real-world examples

• Conclusion

• Questions 
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Procedures

• Field inspection

• Communication

• Documentation

• RFI responses

• Field changes
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Field Inspection

• Inspection services 

• Prove outs

• On-site verification/photos



Underground Infrastructure Conference
Construction.  Rehabilitation.  Asset Management.

March 4-6, 2025 | Houston, TX

Communication

• Prompt and Open

• Field Staff

• Methods
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Documentation: Inspection Report  

• Completed after every visit

• Project engineer review

• Project record
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RFI Response 

• Tracking log

• Collect responses 

• Review and issue

• SPEED and ACCURACY 
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Field Changes

• No impact to COST

• No impact to SCHEDULE

• Revised drawings issued
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Project Overview 

• 6,000 LF – 60” FRP parallel relief 
interceptor.

• 2 inverted siphons

• Interconnection w/ Existing 48”

• Highway crossing - tunnel

• Bypass Pumping (25 MGD)
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Pipe Prove Out

• Owner, engineer, and 
inspection staff

• Installation verification

• Compaction not achieved 

• On-site recommendation
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Pipe Prove Out, Continued

• Trench adjustment

• Successful installation 

• Same-day approval 

• Maintained schedule “The method of compaction 
performed by the contractor in 
the field on the above-
mentioned date is generally 
approved” 
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Junction Box

• Elevation discrepancies

• Inspection & on-site 
flowline confirmation

• Communication

• Action taken
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Junction Box

• Surveyors on-site 

• Alternate design
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Pipe Slope

• Grade discrepancies 
identified

• Action taken
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Pipe Slope

• Communication

• Solution

• Success
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Highway Crossing

Image Place Holder: 287 Crossing Plan
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Highway Crossing
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Bypass Pumping



Underground Infrastructure Conference
Construction.  Rehabilitation.  Asset Management.

March 4-6, 2025 | Houston, TX

Conclusion

• Daily inspection

• Speedy turn-arounds

• Clear and effective 
communication

• Provide on-time and 
quality project  
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Questions?

Reyna Johnson, PE
ROJohnson@lan-inc.com

Kyle Griffith, EIT
KFGriffith@lan-inc.com
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