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Donna's Why

“Sometimes it is the
people no one

who do the things
that no one can
imagine.”

— Alan Turing
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Disclaimer

Based on research and observation

Situations/Needs Vary

Everyone is different and that difference is good
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Diversity
WHAT

* The practice or quality of including or
involving people from a range of

different
—Social and ethnic backgrounds
—Genders
. . O
—Sexual orientations 6\
-Age
) L DISABILITY LGBTIO"
—Disabilities
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Equality & Equity
WHAT

* Equality:
The state of being equal, especially in status, rights, and
opportunities

* Equity:
Justice according to right
Specifically, freedom from bias or favoritism
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Inclusion

WHAT

* Practice or policy of providing equal
access to opportunities and resources
for people who might otherwise be
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excluded or marginalized BN
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* Inclusion is the thread that ties the S
elements of an organization’s culture & R i
together HE 5

* Inclusiveness results in people feeling
valued and respected

* Inclusion is invisible
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Diversity Inclusion

SHEHP

HEAGK
H K3
W WFHF¥

" UNDERGROUND CONSTRUCTION TECHNOLOGY [
TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT -9,2023 | Orlando, FL



Diversity, Equality and Inclusion

WHY
* Everyone deserves to have an * No one should be at a
equal opportunity disadvantage due to
—in the workplace —-race
—-at home —-gender
—in society —ethnic group
—community
—background
—-age
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Diversity, Equality and Inclusion
WHY

* We all need to stay conscious of how we
—perceive others
—-treat them
—form biases

* Our actions should never deny another person access and support
that meets their individual needs
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Diversity, Equality and Inclusion

WHY

Culture for Inclusion

Diversity and Inclusion Strategies

More Diversity needed

Companies with Success Metrics

10 20 30 40 50 60 70 80 90

% of Employees
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Diversity, Equality and Inclusion

WHY

Job-Seekers who prioritize diversity

LGBTQ+

African Americans

Hispanic

% of Employees

90
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Diversity, Equality and Inclusion
WHY

* More racially diverse companies outperformed the less diverse
companies by 36% in profitability

* Companies that lack gender and ethnic diversity are 29% more
likely to underperform in comparison to those that are diverse

* Cognitive diversity can enhance team innovation by up to 20%

* The most gender-diverse companies are 48% more likely to
outperform the least gender-diverse companies

2019 statistics =4
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Diversity, Equality, Inclusion
HOW do we get there?

* Develop a Culture of Inclusion
* Utilize unique qualities and contributions
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Diversity, Equality, Inclusion

* | can be fully myself around here without having to compromise or
hide any part of who | am.

°In a group, | am able to be fully part of the whole while retaining a
sense of authenticity and uniqueness which reflects who | am.

* Different views and opinions are valued in decision-making.
* |t is generally safe to say what | think.

* | feel safe, trusted, accepted, respected, supported, valued,
fulfilled, engaged, and can be authentic in my working
environment.
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Walter's Legacy

Wen-Jo“Walter”
Chiang

1943 - 2020
CPYO
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Karen's Why
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Karen's Why
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Diversity, Equality, Inclusion
HOW — Where do we start?

* Inclusion is a mindset, beliefs, and behaviors

* Do people FEEL respected and included? -‘ _
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Diversity, Equality, Inclusion
HOW — What should we Ask or Measure to gage Inclusion?

* Do employees feel included and
respected in the organization?

* Job satisfaction is a proxy for inclusion
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Diversity, Equality, Inclusion
HOW - Tools to get Baseline Understanding N

* Tools = :
—Personality type B b
—Communication style ik
—Strengths

‘ snmnm
smzuem M GALLUP

piscover Your
cliftonStrengths
| 0N, voncumoN |

Y

Culture
@ Index™

Analytics Over Instincts
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Diversity, Equality, Inclusion
HOW - Practice — Outward behavior

* Practice listening and understanding
—Non-judgmental curiosity &
—EXxpress caring
—Communication
—Collaboration

* Develop a secure and trusting environment
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Diversity, Equality, Inclusion
HOW - Practice — Inward mindset

* Practice a quiet and open mind
—Observe emotions
—Breathe slowly
—Remember values
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Diversity, Equality, Inclusion
HOW - Implementing and Re-Measuring

* Job Satisfaction Survey

* Employee Engagement Survey
* Retention Interview

* Development Plan
* Culture of Caring
* Have Fun!
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Diversity, Equality, Inclusion

* | can be fully myself around here without having to compromise or
hide any part of who | am.

°In a group, | am able to be fully part of the whole while retaining a
sense of authenticity and uniqueness which reflects who | am.

* Different views and opinions are valued in decision-making.
* |t is generally safe to say what | think.

* | feel safe, trusted, accepted, respected, supported, valued,
fulfilled, engaged, and can be authentic in my working
environment.

~ UNDERGROUND CONSTRUCTION TECHNOLOGY [

THE UNDERGROUND UTILITIES EVENT | February 7-9, 2023 | Orlando, FL




CRYD

Q&A

Donna Renner, P.E. Karen Stafford-Brown, P.E.
drenner@cpyi.com kstaffordbrown@cpyi.com
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