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1/DISPUTED CLAIMS & LAWSUITS:
THE RECIPE
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2/THE 3 CONTRACTING CATASTROPHES
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3/THE COSTS & RISKS OF GETTING STUCK
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4/LITIGATION: A LIFESTYLE DISEASE
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5/LEGAL TIPPING POINTS
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CLAIMS
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6/LIENS & BONDS: CLEAR THE HURDLES
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7/FIRST RULE OF CHANGE MANAGEMENT:
READ THE CONTRACT
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8/IF YOU COULD FOLLOW THE CONTRACT, THAT’'D BE
GREAT...
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SO)OU'RE TELLING ME

9/...BUT DON’T LOSE HOPE IF YOU DIDN’'T
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10/DOCUMENTS & DOCUMENTATION
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11/KNOW YOUR ENDGAME STRATEGY
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12/DON’T FORGET ABOUT
INSURANCE AND BONDS!



UNCONSCIOUS
RISK ASSUMPTION
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13/SEEING WHAT’S HIDDEN
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14/IMPLIED OBLIGATIONS & INVISIBLE TERMS
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15/CONTRACTING MYTHS & FAIRY TALES
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DESCRIPTION OF WORK:

17/
.. IN WRITING
IN THE CONTRACT

Contractor has entered into, or expects to enter into, a contract with Contractor’s Customer to

perform work related to N (he  “Project’)  and

Contractor desires to retain Subcontractor to perform labor and/or furnish materials in connection with
the Project, as more fully set forth in the Contract Documents (as defined in the attached General
Conditions), as may be more fully identified in Exhibit A, and as described as follows:

Exhibit “A” is fully incorporated into this Subcontract Agreement only to the extent of the description
of the work to be performed. In the event of a conflict between the terms and conditions of the
Agreement and the Exhibit “A”, the Agreement shall always control and govern.

REAL CONTRACT ATTEMPTING TO
NULLIFY EVERYTHING IN
SUBCONTRACTOR’S PROPOSAL
EXCEPT PRICE

(the “Work”).

The attached Exhibit A is only applicable to th greement to the extent that it sets forth
Subcontractor’s scope of Work and pricing for the Proj Any other terms and conditions contained
within the attached Exhibit A are null and void unless specifically included within the body of this
Agreement or the General Conditions. In the event of any conflict between the provisions of Exhibit A
and the provisions of this Agreement or the General Conditions, the provisions of this Agreement or
the General Conditions shall prevail.
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18/SPOTTING RED FLAGS BEFORE YOU SIGN
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19/ “FORM” AND “STANDARD” DO NOT MEAN “GOOD”
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20/PREVENTION IS CHEAPER THAN THE CURE



