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Session Breakdown

1. Individual Presentation (8:30 – 9:00am)  => Paul Dossett

2. Panel Discussion (9:00 – 9:25am)
1. Kelly Davis, Trinity River Authority
2. Rick Shaffer, City of Weatherford
3. Preston Dillard, Halff Associates



What do I mean by weeds?
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These “weeds” build each tree ring.

RED LINES



Grow your project like trees, not weeds

• We design Assets!!

• How do we fit into this projects?

• How do we design assets well?

• Couple proofs



Municipal Projects last for years to come.



Municipal Projects last for years to come.



People depend on these projects daily



Our projects are measured in years and not days.



Municipal project can have significant cost. 



Our projects become assets!!



Every project has a 
project team. 



Every project has a 
project team. 



The real project team is seen here.



We work for many clients…



No task is too small and all are required.



We are too smart and have too many resources to guess.
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Few pointers to consider



See how these resources were used in action.
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See how these resources were used in action.



Grow your project like trees, not weeds

Paul Dossett, PE

Thank you



Session Breakdown

1. Individual Presentation (8:30 – 9:00am)  => Paul Dossett

2. Panel Discussion (9:00 – 9:25am)
1. Kelly Davis, Trinity River Authority of Texas
2. Rick Shaffer, City of Weatherford
3. Preston Dillard, Halff Associates


