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Vicinity MAP Project Area
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Project Map
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SCOPE OF WORK
Project Information – Secondary Sewer Renewal 
Program (SSRP) P07 Huntington Drive and Poplar 
Boulevard and P20 Colorado Boulevard and Townsend 
Avenue

• Pilot projects for “Difficult Access Reaches”

• Award Amount: $1,591,851 and $1,647,798

• Contract Completion Date: November 18, 2016 and 
January 31, 2017
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PRIVATE PROPERTY SEWER 
EASEMENT
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NOT IN MY BACKYARD
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COMMON SENSE

1. First impressions matter

2. Good neighbor policies

3.Changes in bidding allowances
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FIRST IMPRESSIONS
RIGHT OF ENTRY PERMIT
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NOTICE OF SEWER REPAIR WORK
FIRST IMPRESSIONS
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GOOD NEIGHBOR POLICIES
• Construction work on private properties is limited to:

• Hand equipment (to minimize work space)

• Being neat with construction space

• Restoring residents private property within reason



GOOD NEIGHBOR POLICIES

11



12

GOOD NEIGHBOR POLICIES
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GOOD NEIGHBOR POLICIES
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GOOD NEIGHBOR POLICIES

• Easing Residents fears and concerns:
• Re-assuring residents that we are not the Police, 

Building and Safety.

• Our only concern is the Sewer Condition
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GOOD NEIGHBOR POLICIES
Sample of illegal home improvements/additions 

MH/Drainage, Make shift Patio



INCLUSION OF COMMUNITY 
MITIGATION ALLOWANCE
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SUMMARY OF LESSONS 
LEARNED

• First impressions matter (minimize legal speak on written 
documents)

• Good neighbor policies (being neat and assuring residents 
that we are not Police or Building and Safety)

• Changes in project allowances (community mitigation)
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Ronald Rugamas, P.E.

Wastewater Conveyance Construction Division | 
Civil Engineer

Bureau of Engineering | Department of Public Works

1149 S. Broadway, Suite 620
Los Angeles, CA 90015-2213

Phone: 213 847 0293 | Fax: 213 485 4590
ronald.rugamas@lacity.org

CONTACT INFO


