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SEWER REPAIR 
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Sewer maintenance is a Bureau of Sanitation 
(LASAN) task. Design & construction are Bureau of 
Engineering (BOE) tasks. 
• Large Sewers Group (16” and larger in diameter)  
• Secondary Sewer Renewal Program (SSRP)    

Group (15” and smaller in diameter) 
• Sewer Repair (Emergency & urgent necessity)         

[No Bid & Award] 

 - Emergency Sewer Repair (ESR) Group  
 - SEWERS Group (urgent necessity)  
   



SEWERS GROUP TEAM 
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• Design/Construction Engineers:  
Felix Madariaga   Chinh Dinh Jeanie Lam 
David Ventura  Chris Tomes Naajia Jami 
(Richard Louie is former Group Manager) 

•    Contractors: 
– Matthew And Stewart Company, Inc. 
– Tomovich & Associates 
 



HISTORY of SEWERS CONTRACTS 
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• First SEWERS contract was initiated 
around 2003 to provide an alternate 
method for sewer repair  

• Early contracts: SEWERS 1, 2, 3 and 4 
(with contract duration of 3 years each) 

• Currently operating under SEWERS 5 
contract. Advantages:  

 ➣ Consolidated number of bid items 
 ➣ 3 on-call contractors awarded (2         
       currently working) 



SEWERS5 INFORMATION 
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• Unit price contract 
• The contract is intended for the urgent 

repair/rehabilitation of sewer facilities 
• Each contractor submitted unit prices for 783 

bid items as a part of the statement of 
qualifications 
 
 



SEWERS5 INFORMATION 
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• Work is issued, through a series of 
Construction Orders, to the contractor with the 
lowest quantity take off (QTO) estimate using 
applicable bid item unit prices and respective 
bid item quantities.  

• If the contactor with the lowest QTO has 4 or 
more active Construction Orders, the Engineer 
may issue the next Construction Order to the 
contractor with the subsequent lowest QTO.  



SEWERS5 INFORMATION 
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• Cost Ceiling is $25 Million 
• Contract duration is 5 years 
• Contract Start Date: May 2, 2013 
• Contract End Date: May 2, 2018 
• Over 220 Construction Orders are issued 

per year 



SEWERS5 INFORMATION 
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• Projects Locations (All projects are Geocoded)  



PROGRAM CHALLENGES 
• Most projects may not have extensive 

challenges but maintaining a program with 
over 220 Construction Orders issued per year 
is challenging 

• Paperwork linked to each project 
• Reporting status of each project 
• Keeping track of total budget 
• Different design & construction engineers  
• 2 Contractors 
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PROGRAM CHALLENGES 
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SEWERS5 Project Delivery 



• Data entry will effect weekly, monthly and 
quarterly reports 

• Reporting systems that we have to 
continuously update: Uniform Project Reporting 
System, Dashboard 

• 118 fields for each project 
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PROGRAM CHALLENGES 
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PROGRAM CHALLENGES 
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PROGRAM CHALLENGES 



14 



15 



16 



17 



18 



19 



20 



21 



CHALLENGE RESOLUTION     
►  Created Project Delivery Procedures 
• Maintains uniformity in work across many 

different tasks 
• Has step by step descriptions of all the 

types of job functions in SEWERS 
database 

• Uniform naming convention for files 
• Constantly updated 
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CHALLENGE RESOLUTION     
• Roles clearly defined 
• Organization of electronic files 
• Uniformity of processes 
• Interchangeable employees roles through 

training 
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CHALLENGE RESOLUTION 
Example Language 
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CHALLENGE RESOLUTION 
► Created Template files for: 

As Builts, Change Orders, Construction  Order 
Letters, Pre-Lining CCTV Emails,   Right of Entry 
Letters, Extra Work Authorization Emails 
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SUMMARY / LESSONS LEARNED 
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• SEWERS Group handles approximately 
220 projects annually 
 

• SEWERS Project Delivery Procedures 
helps to maintain consistency in the 
delivery, record keeping, and tracking of 
projects 
 

• Our weekly, monthly, quarterly and Sewer 
Rehab Tracking Report  help us keep our 
projects on schedule and on budget 



QUESTIONS? 
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